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1 Management summary 
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2 Introduction to the survey 
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3 Processes, maturity and 
technology 
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4 Sales Forecasting / Demand 
Planning 

4.1 Survey results 
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Sales and Account 
managers in general are 
focused on their budgets 
and have little affection with 
forecasting. They state: ’It’s 
our task to sell and your 
task to deliver’. Some 
companies give bonuses to 
sales people related to their 
forecast accuracy.   
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5 Supply planning 

5.1 Survey results 
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Some companies have 
implemented SAP five to ten 
years ago. Although technical 
upgrades have been done, 
new functionality is not 
analyzed or implemented. In 
changing business 
environments, users often 
look for workarounds, 
unknown of the availability of 
the functionality in the SAP 
system  
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6 Production Planning & 
Scheduling 

6.1 Survey results 
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At planning of the production 
sequence there is direct insight 

in material availability 

The effect of production planning
for material availability is directly 
visible for Sales and Purchasing 

During scheduling a trade-off 
 is made between 

set-up costs and delivery 
performance

During sales order entry the 
available capacity is checked
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7  Production control / Shop floor 
control 

7.1 Results of the survey 
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7.2 Present IT-solutions 
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8 Logistics execution / Warehouse 
management 

8.1 Results of the survey 
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8.2 Present IT-solutions 
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9 Supply Chain Performance 
management    

9.1 Results of the survey 
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9.3 Conclusions and recommendations 
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About Capgemini and the Collaborative Business Experience 

Capgemini, one of the world’s foremost providers of Consulting, Technology and Outsourcing 
services, has a unique way of working with its clients, called the Collaborative Business 
Experience. 

Backed by over three decades of industry and service experience, the Collaborative Business 
Experience is designed to help our clients achieve better, faster, more sustainable results 
through seamless access to our network of world-leading technology partners and 
collaboration-focused methods and tools. Through commitment to mutual success and the 
achievement of tangible value, we help businesses implement growth strategies, leverage 
technology and thrive through the power of collaboration. Capgemini employs 
approximately 61,000 people worldwide and reported 2005 global revenues of 6,954 million 
euros. 
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